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Consumer Health Foundation

• Vision: Black people and people of the global majority live 

powerfully, abundantly and beautifully in healthy, self-

determined communities free of social, economic and 

ideological violence

• Values: Truth-telling, authentic relationships, risk-taking, 

radical learning, centering communities, acknowledgement of 

the inconsistencies in philanthropy

• Strategies: Culture, Healing, Community Power, Institutions & 

Structures and Reparations & Economic Justice

About the Consumer Health Foundation
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SHIFTING PERSPECTIVES
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• COVID-19 pandemic and disproportionate rates of 

death in communities of color

• George Floyd, Breonna Taylor and a summer of 

racial justice protest and movement building

• Capitol insurrection by white supremacists

Shifting Perspectives
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CEDING POWER
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• Conversion foundation with deep roots in equity

– Group Health Association – an HMO founded in the 1930’s to 
provide healthcare in racially integrated settings

• History of community voice and engagement 

– Community speakouts in the 1990s pointed to racism and other 
social determinants of health

• Diverse board: race, gender and otherwise

– However, very little socio-economic diversity

• Our current evolution asks:

– What does it mean to be a community-centered foundation?

The Journey
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A community member for the purpose of our transformation is a person of color who has recent 

(<5 years) lived experience and expertise with:

– Homelessness, housing instability, subsidized housing or renting from landlords who have created 

unsafe and unhealthy living conditions

– Low-wage work as an adult, including working for tips and experience with wage theft

– Unemployment for six months or more or working less hours than desired because an employer won’t 

provide more than half-time hours

Defining Community



Consumer Health Foundation

“To make the world a better place, communities need to build power; funders need to share their 

power with these communities; and they both need to wield their power to influence relevant 

audiences and decision-makers.1 Evolving the CHF into a community-centered foundation is 

ultimately about building, sharing and wielding power.”

1 Power Moves Toolkit, National Committee for Responsive Philanthropy

Why Community-Centered Transformation?
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• Community leadership in governance

– Popular education about philanthropy

– Capacity building regarding grantmaking and other 

programs

– Orientation to board and committee functions, IRS 

requirements, etc.

– Cohort of four community members on the Board of 

Trustees

– Compensation policy for these four community-based 

board members

Community-Centered Transformation in Action
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• Participatory grantmaking 

– Pilot program in 2019

– One-third of grantmaking in 2020 

– Most of grantmaking  in 2021

• Community engagement

– Strategic planning and learning

– Community fellows

Community-Centered Transformation in Action
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HEALING COMMUNITIES
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• Heal Ourselves

– Interrogate white supremacist culture

– Organizational pause and summer weeks off

– Tree of Life storytelling

– Zone of genius

– Staff wellness benefit 

– Breathwork

• Heal Our Communities

– Digital Learning Labs

– Healing justice grantmaking pilot

– Healing retreat for people of color in philanthropy

Healing Justice
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ECONOMIC JUSTICE
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Racial Capitalism
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Definition

a) It provides a sufficiently generous cash benefit to live on, without other earnings;

b) it does not phase out or phases out only slowly as earnings rise; and 

c) it is available to a large proportion of the population, rather than being targeted to a particular 

subset of the population.

Definition from 2019 National Bureau of Economic Research paper: Universal Basic Income In The US and Advanced Countries

Universal Basic Income
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Pilot Project

– Hospitality worker involvement in CHF’s popular education

– Double-bottom line investment

• Impact investing that generates both a social and financial return

• Re-route financial return into UBI project for hospitality workers

– Evaluation

– Advocacy

Universal Basic Income
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To learn more about our work on Reparations, Institutions and Structures, and Economic 
Justice, contact:

Yanique Redwood

President & CEO

yredwood@consumerhealthfdn.org

Hanh Le

Vice President, Strategic Partnerships

hanh@consumerhealthfdn.org

RISE WITH US
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